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Engaging with and 
creating more value 
for stakeholders 
(Activating Force)

Current capabilities/
mindsets/values/beliefs/
assumptions/cultures 
(Restraining Force)

Reconciling Force?

Aim to transfer knowledge by providing information, 
solutions or recommendations directly

Aim to illustrate experiences that facilitate new connections 
and insights through storytelling

Aim to build conviction and ownership through asking 
questions that nurture new thinking and creativity

Aim to evolve the understanding of unique context and build 
the capacity to create unique value by elevating the level of 
will, function and being for all stakeholders involved 
(including ourselves)

Practice Aid Request permission to use: tom@developmentalleadership.com
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